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QUALITY POLICY

Allfab Constructions Pty. Ltd. believes that:

« Meeting the quality needs of customers is vital

« All personnel are responsible for quality

« Producing a quality product or providing a quality service returns
human and economic benefits

Allfab is committed to:

. Maintaining a quality culture throughout the organisation

« Clearly identifying customer needs and requirements

« Providing a product or service that is predictable, uniform,
reliable and fit for purpose, at lowest possible cost.

« Complying with all applicable rules, regulations and national
standards.

« Setting quality goals and measuring performance

. Involving employees and subcontractors in continual
improvement of work operations and work practices.

« Reviewing and continually improving the effectiveness of the
quality management system.

The way in which this will be achieved is set out in the Allfab
Constructions Operations Manual and system procedures. All
employees are required to comply with this Quality Policy and system
requirements.
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